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INTRODUCTION

This report is a result of my works in attending the two months program at the
University of Illinois, Mortenson Center Fall Associate Program.
The program containing the variety of activities and studies offers me a
challengeable opportunity to improve my professional knowledge and skills.

I would like to present what | learned with the program. Apart from the result of
my study, I will mention the reasons why | came to take interest in the program.

In Japan, librarians working for private university generally do not have
professional status, let alone academic status. Most university administrators do
not recognized librarians as profession, because they underestimate the value of
services that librarians provide to the community. On the contrary, | insist
strongly professional status for librarians in private university library.

Due to a shortage of budget, the number of fulltime library staff has been
decreasing, while part-time library staffs have been increasing over last few years.
I am concerned about this situation in Japan. It is pity that many university
administrators mistakenly believe that they have only to increase the quantity to
be a library. Whether a college is excellent or not depend partly on not only the
size of its library holdings but also the quality of its library services. Then, the
excellent library services depend on the motivation and the competence of
experienced librarians.

I want to develop a plan to improve the current situation in Japanese private
university. The program, | think, provides some ideas to solve the problems we
are confronted with.

What | learned/accomplished while | was here

The best of things | learned with the program is that librarians had me
recognize again the mission and the value of librarianship. Although librarians
and teachers both deal not with thing but with people, it seems that librarian is
just the same employee as other staffs in Japanese universities.

I had participated in all programs and put librarians various questions in order
to get some suggestion to library problems in Japanese private universities.

Among programs | attended, most useful programs are “Seminars”, "Tour of the
libraries” and Illinois Library Host Program(Augustana College). | had contact
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with some librarians and developed personal relationship with them in these
programs.

(1) Seminar
Human Resources Management
Change Management
Directing
Lecturer
Rae-Anne Montague, Assistant Dean for Student Affairs, Graduate
School of Library and Information Science

Project Management
Lecturer
Barbara Ford, Director, Mortenson center

Fund-Raising Strategies
Lecturer
Susan Schnuer, Associate Director, Mortenson center

Technology-Related Policy Development
Personal Approaches with Information Technology
Lecturer
Kristin Vogel, Mortenson center Instructor

Illinois Digitization Institute (Illinois State Library)
Lecturer
Alyce Scott, Digital Imaging Program Manager. lllinois State Library

It was most helpful for me to listen to the lectures and ask them questions from
many angles. Since librarians | mentioned above are knowledgeable persons, they
gave me concrete and effective advices.

(2) Tour of the libraries

During my stay here I had many trips and detailed tours to different libraries.
All the tours gave me the idea on the library organization, services, collections,
programs. New buildings is in planning stage , and it is projected to be completed
by 2010.
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We are responsible for setting new student service, introducing innovative
technology, and planning staff training in the new library. We’ll get reference
model as far as what excellent library look like.

(3) “Illinois Library Host Program (Augustana College)

The entire Augustana college Tredway library Librarians made me welcome. |
cannot thank you enough. I made a report to my director and all the librarians
of Rikkyo University. “We should follow the example of Tredway Library.

Librarians have acquired good communication over the years. They inform the
college community what we do and why; engage the members of that community
in using library services, thereby promoting the integration of intellectual inquiry,
academic excellence, and respect for diversity into the fabric of Augustana college.
I wish | could emulate the Tredway library. I will make every effort to be good
librarian like them.

I was very happy when | saw Connie’s message. Connie is my host librarian.

We thoroughly enjoyed having you visit Tredway Library and | was
happy to host you in my home. We share similar traits as librarians,
Hideya, and that is that we love what we do. Enthusiasm goes a long way in
all aspects of our work and students respond to well planned instruction
from someone who loves the process. If we can get them to engage in the
process of research, and "enjoy the hunt” then future research projects
are much easier.

Future aspiration (What | hope to accomplish once | return to my
home library based on my experience with the program)

I hope to accomplish the following things once I return to my home library
and Japanese Private University Library Associate (JASPAUL).

(1) Integrate information literacy into basic-level curriculum planning in
collaboration with the faculty

This plan is to collaborate with the faculty to teach each Rikkyo University

student to locate, evaluate, and use information effectively. Especially the core of
this plan is to integrate information literacy into basic-level corriculum planning.

23



Japanese college students generally don’t use the Library. The reasons why they
aren’t directed to use a library by teachers and can get credit without using the
library resourses.  When I visited Augustana College (Host Institution October
4-6), one of the faculty members said to me “We teach each other”

I was surprised to hear a good relationship between the faculty and librarian,
because Japanese teachers usually don’t trust librarians.

I want to plan for introducing information literacy teaching system by
librarians like Augastana College into my university. | want to set up the
information literacy teaching room in a new library in planning. Project
schedule is the following ;

We will report several cases of American university and college libraries for
the faculty members of our university.
We organize the project team. Faculty members are indispensable for the
team.
We will study curriculum on information literacy for 3 months.
All library staffs will be given the training for 2 months.

(2) Changing Face of Japanese University Libraries: Replacing full-time
librarians with part-time librarians. The idea of a professional development
center for part-time employees in university libraries

Last year about 10,000 students were given certifications in librarianship
(Shisho) but only 50 found full-time positions in libraries. Many of them are
being hired as part-time staffs at a lower wage and with less benefits issue since
each library can not afford to address this need and graduate library schools do
not provide any training programs for them. What should we do?

As one of solutions to the problem, I'll show you a personal idea of a
professional development center for part-time employees. Even if one university
library cannot have training programs for part-time staffs, a consortium will be
able to do it.
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Conclusion

I am sure that Mortenson Center is a great institution. |1 hope it is developing,
growing, improving constantly.

I give my seal of approval that Mortenson associate programs are diverse and
high-quality program. If Japanese university administrators and librarians have
been to Motrtenson center, they must be impressed by the excellent librarianship .
Thanks to the program Mortenson Center offer me for the two months. I work
with confidence without doubting the value and the mission of librarianship. After
coming back to Japan, | will write many papers and my experience as a
Mortenson Associate will contribute surely to my home library and Japan Private
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University Library Association.

I would like to thank all people, who directly or indirectory helped me in
accomplishing my profession goals, particulary Mortenson Staff.

Lastly I would like to express my grateful appreciation and many thanks to
Barbara and Susan. | wish | could emulate Barbara and Susan. | will make
every effort to be good librarian like Barbara and Susan.
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